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Healthy Learners Strategic Plan A Ministry of the Sisters of Charity Health System

Healthy Learners wants to provide our 
services in more places

EXPAND 1 Use a data-driven approach to determine HL priorities for expansion 
EXPAND 2 Commit to and implement sustainable geographic expansion
EXPAND 3 Explore intentional mission driven opportunities for innovative service delivery

Expand 

Engage Healthy Learners wants to provide our services 
in collaboration with the community

ENGAGE 1 Collaborate with state organizations on opportunities to support HL mission 
ENGAGE 2 Collaborate with local organizations and stakeholders on opportunities to support HL mission
ENGAGE 3 Utilize HL resources to increase community and family knowledge and practice of preventative health 
habits and their connection to children’s academic performance 
ENGAGE 4 Utilize advocacy as a method to further HL mission 
ENGAGE 5 Increase family and community knowledge on dental and mental health

Excel Healthy Learners wants to provide our services 
at the highest level

EXCEL 1 Maximize staff performance and teamwork 
EXCEL 2 Create and implement organizational goals for mission advancement
EXCEL 3 Create and implement comprehensive fund development strategy   
EXCEL 4 Create and implement multi-year evaluation strategy to assess performance and quality
EXCEL 5. Create and implement a multi-year comprehensive, targeted, marketing strategy 
EXCEL 6 Engage and utilize the Board of Trustees to further HL mission
EXCEL 7 Prioritize our core values of compassion, courage, respect, justice and collaboration


